VUIGEESHU QMS PVT. LTD.

Vijigeeshu QMS Pvt. Ltd. is run by experts with L.I.T. / I.1.M. background with rich experience
in Training, Consultancy, Manpower Selection and Business Excellence Practices. We are
committed to operate to defined procedures, undergoing continual review by ASCB (Europe)
Limited — a leading accreditation body in UK. Our company operates two divisions separately
for the activities related to training and placement:

¢ Placement Division (ASIAN PLACEMENT SOLUTIONS)

e Training Division (ASIAN INSTITUTE OF QUALITY MANAGEMENT)

ACCREDITATIONS:
¢ |SO 9001:2008 Certified Company.

e Accredited by ASCB (Europe) Limited — UK for provision of training, examination and certification
in respect of TQM, QMS, Internal Auditor, Lead Auditor, Lean Management and Lean Six Sigma
courses.

OFFICE ADDRESSES:

ADMIN OFFICE: REGISTERED OFFICE:

Office No. 95-96-97 Fifth Floor 3-Monarchy, Palace Orchard,
G-Wing, K.K. Market NIBM-Undri Road,

(Floor Above FM Red Radio Station) Near California Society,
Pune-Satara Road, Pune — 411060 (INDIA).

Near Bibewadi, Pune —411043 (INDIA).

CONTACT DETAILS:

OFFICES: +91-20-40084939; +91-22-25790460 / 461

CELL: +91-8805025200 - Mr. G.K.K. Singh, Director
+91-9890428589 — Mrs. K.S. Kathuria, C.0.0.
+91-9860203461 - Mrs. V.J. Panikar, Program Officer

FAX: +91-20-40084940; +91-22-25774087

E-Mail: director@aigmindia.com, directoraigm@gmail.com



ASIAN PLACEMENT SOLUTIONS

(PLACEMENT DIVISION)

Asian Placement Solutions has established
itself as a reputed multi-faceted team of
highly qualified and experienced
consultants, from diverse professional
fields and expertise, who understand the
rapid changes taking place in the global
business environment.

We offer solutions for effective
talent-acquisition and reference
checks to our clients within well
defined timelines. Our vast
industrial experience, extensive
talent database, and innovative
techniques would be of great help
to any organization.

We are a totally client-driven
company and believe in providing
services of the highest quality. Our
candidates value the assessment,
advice and help given by our experts
in guiding them through difficult
career options. We constantly meet
good potential candidates to
evaluate and assess their
competence and suitability against
current and future client-
requirements.

We maintain an exhaustive talent
databank of over 600,000 active
professionals which is validated and
updated regularly to keep it
contemporary and relevant. The
Talent Databank is built upon a large
number of resumes of candidates
who value the assessment and

advice given by our experts.

ASIAN INSTITUTE OF QUALITY

MANAGEMENT
(TRAINING DIVISION)

Our ASCB (E) Ltd. - UK approved faculty
conduct Six Sigma, TQM, Lean
Management, ISO 9001, ISO 14001, I1SO
27001 and OHSAS training as also offer
consultancy for implementation in India,
Kuwait, Saudi Arabia, Oman and
Malaysia.

Our trainers have not simply
learnt how to teach a subject;
they provide you with their
expertise gained at the sharp end
of operational management.
Each trainer is an acknowledged
expert in his / her own subject
area.

Participant evaluation after each
course shows an extremely high
satisfaction rating of 99%. Some
past participants have even rated
our courses as "5" on, of a scale
of 1-4!

We are into partnership for Six
Sigma Training (MDPs) with
following institutions /
organizations:

e Symbiosis Institute of
Business Management,
Pune.

e Neville Wadia Institute
of Management Studies
and Research, Pune.

e Saudi Arabia Quality
Council — Jeddah.




Based on our understanding of
candidate and client profiles, these
resumes are categorized and coded
in a large cross-section of skills and
specialties and stored in a
proprietary storage and retrieval
system. The resumes received for
inclusion in the talent databank are
screened and codified as per our
internal rating and classification
system after a short initial
discussion with candidates,
wherever feasible.

Executive Search / Head-Hunting
are most effective where the
candidate population is defined and
identifiable. Working at the senior
management level, we establish
client relationships carefully, study
their corporate cultures thoroughly
and analyze candidate profiles
rigorously to ensure cultural
compatibility and a successful
match. Our approach to initially
invest time and effort in completely
understanding the organization's
needs and evolving an agreed
candidate-profile is highly
appreciated.

We evaluate candidates looking at
their personal and professional
qualifications, potential for long-
term contribution, ability to produce
results and fit within a particular
corporate culture. We listen, we
plan, we do our home work, we
investigate and research, we
initiate, we respond, we interview,
we assess and we evaluate, we offer
and explain, we help assimilate.

e Association of Jordan
Engineers — Jeddah.

e Middle East Quality
Management Professionals —
Dammam.

PROCESS — EXCELLENCE
CONSULTANCY

e Changing the way work gets
done can have a profound
impact on an organization’s
profitability. Process
Excellence is a scientific
methodology that deploys a
variety of six sigma tools,
sharing of best practices and
employee involvement to
enable breakthrough
improvements.

e Qur Six Sigma Master Black
Belts guide clients to design
new / re-design existing
processes to achieve process
excellence.

e To name a few, organizations
like Principal Financial Group
(PFG), JM Financial Services,
Golden Source Corporation,
Walchandnagar Industries
(Foundry Division), Albaik
Foods, Tech Mahendra,
Johnson Controls Inc., Middle
East Battery Co., Salman
Group, have greatly
benefited from our process
improvement consultancy



If you need Training or Implementation Support in any of the following areas:

e Implementation of Lean Six Sigma Black Belt / Green Belt Projects using DMAIC or
DFSS methodology.

e Design for Six Sigma using DMADV methodology.

e Design of Experiments (DOE).

e Process Settings/ Process Improvements.

e Lean Management / Lean Manufacturing.

e Value Stream Process Mapping.

e TQM: 3Ms, 5-S and Kaizen.

e 7 QC Tools, Statistical Process Control (SPC), Use of SPC Software.
e Balanced Scorecard.

e 1S09001:2000 / 2008 QMS Implementation.

e 1SO 14001:2004 EMS Implementation.

e OHSAS 18000:2007 Implementation.

e 1SO 27001:2005 ISMS Implementation.

e Implementation of Integrated Management System like QMS +EMS+OHSAS / ISMS.

e Out-sourcing your Internal Audits for 1ISO 9001, ISO 14001, OHSAS 18001 and ISO
27001:2005.

THE ANSWER LIES WITH US:

Our experts provide facilitation and consulting services at your location or
provide remote assistance, whichever best meets your needs.

Join other service and manufacturing organizations — of all sizes — that have

been cutting costs, improving processes and increasing profits by utilizing our

training and consulting services.







